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Innovator or Laggard
Anticipating the Information [r]evolution



Grateful

Mindful

As we begin…
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“…the challenges 
you face are real. 

They are serious 
and they are many.

They will not be met easily 
or in a short span of time.”

Sensitive



My Objective This Afternoon…

Convince each and every 
person in this room to 

believe 

with Barking-Dog Ferocity
that they are: 

FutureFocused

Situation-Aware

Trend-Leading

Value Producing

Gods & Goddesses



The phrase 

"innovative Dutch designer“
has become redundant 
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Tom Vanderbilt, “Design of the Digital Age,” WSJ. MAGAZINE [28 October 2011].
http://online.wsj.com/article/SB1000142405297020464 4504576653500690674230.html?mod=lifestyle_newsreel



��	�
���

����

In his book 
"False Flat: 

Why Dutch Design 
Is So Good," 

Aaron Betsky notes that 
the Netherlands is 

a virtual laboratory unto itself—
not just its culture of pragmatic 

openness but a country 
whose very physical existence 

relies on a constant 
and thorough 

reworking of the landscape.
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The phrase 

"innovative Dutch CIO“
cannot become redundant as well? 
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I asked a question…

When I last spoke to you…



Did people living in “ The Middle Ages”
KNOW They Were Living in the Middle Ages?

2010 CIO Day

Plenary 
Question
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People had 
no Concept of Progress

In the Middle Ages…

Nicholas Carr & Thornton May
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Life sucks…
And then you die

In the Middle Ages…
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We are No Longer…

Living in the Middle Ages
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And Yet,
Many Dutch CIOs…

…still seem 
to behave 

as if we do

George Tooker 
Landscape  with Figur es

1965-66
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Many IT Projects…

…are turn-the-crank 
extensions 

of assembly line thinking



32

The Industrial Age
is Over



There are 
Two Kinds of  Curves

The curve you are on

Best-in-Breed

The curve that

comes next

Slugs/Laggards

Old World

New
World

In Yesterday’s
Master Class,

We
Concluded…



We have ridden the current curve
just about as far as it will take us
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Dutch CIOs
Have a Choice to Make…

Ride the Current Curve to Career Oblivion…



Or, Jump the Curve?
The Big 

Question 
facing CIOs



DOES NOT 
Take Us Where We Want to Go

or Where We Need to Be

The Data
Is

Unambiguous…



The Curve We are Currently on…

DOES NOT 
Take Us Where We Want to Go

or Where We Need to Be
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An Example Will Help 
Make My Point…

The Competencies & Capabilities 
Necessary for Moving Forward 

Holy Grail
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Chesley Sullenberger, US Airways 1549



Captain Sully Sullivan of the US Air flight 
that went down in the Hudson River. 

Real World Example of
goal switching

& curve jumping



Terrifying. Three things he said. 

First:  “Our left engine is out. Our right engine is about to go out. I think it is birds.

Two: We are going to return to LaGuardia, but we may have to touch down on the Hudson. All the passengers were 
thinking, “Touch down on the Hudson? My travel agent said this was a direct flight.”

Third: “Listen to everything I say. Do everything I say and you will all be ok.” 

Transparency, Action and Leadership. Transparency, Action and Leadership. And what was the action? He instantly 
understood that his primary goal had switched from saving the $60 million airplane to the 155 lives - from the $60 
million airplane to the 155 lives. I don’t know if you listened to the Black Box but did you hear him say anywhere on 
there, “Let’s run this by legal.”

Did anyone listen to the Black Box recording?



Three things he said. 

First:  “Our left engine is out. Our right engine is  about to go.
I think it is birds.



Second: 

We are going to return to LaGuardia, 
but we may have to touch down on the Hudson. 

Third:

“Listen to everything I say. Do everything I say and  you will all be ok.”



Not once on the Black Box but did you hear him say , 
“Let’s run this by legal,” or “What would finance say? ”

He instantly understood that his primary goal had s witched from 
saving the $60 million airplane to saving 155 lives .
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As such, many decision-making mechanisms 
are out of sync with the current environment.



“IT has once again become the source of 
‘a ha’ and ‘ooh.’

We are just now entering a 15 year window 
of unprecedented opportunity to create 
competitive advantage with technology.

The key differentiator being whether 
the IS team can crawl out from under the 
ambition-crushing, innovation-sucking, 
soul-destroying minutiae of just keeping 

the digital lights on.”

In World Class Organizations…  

Thornton May, Value Studio 8 
[IT Leadership Academy - Jacksonville, Florida
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Stop 
being 
a plumber!
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Stop 
being 
a mechanic!
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Stop 
being 
a project
manager!
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Stop 
being 
a 
Digital
Baby sitter!



In 
Closing…

Christopher Columbus
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The Extrapolated
Future



The 
Place 

to Start

Big Data

Predictive 
Analytics

Step One
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the stirrup, 
which came along only 

after men had been riding horses 
for well over a thousand years. 

Nothing more than a ring of metal hung 
from a leather strap, the stirrup made 

cavalry the dominant force on the 
European battlefield and therefore 

made the mounted knight the dominant 
in European society for several hundred 

years.
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John Steele Gordon, “Inventing a New World – The men who engineered the astonishing 
emergence of the modern age: A Review of Gavin Weig htman’s, The Industrial 

Revolutionaries,” The Wall Street Journal  [11-12 April 2009], W8.

What the stirrup was to warfare 



The Scientific Managers –
Frederick Winslow Taylor (1911)

The Entrepreneurs – Joseph Schumpeter (1942) 

The Organisation Man – William Whyte (1956)

The Knowledge Workers – Peter Drucker (1966)

The Knowledge Class – Daniel Bell (1973) 

The Prosumers – Alvin & Heidi Toffler (1980) 

The Symbolic Analysts – Robert Reich (1991) 

The Elancers – Helen Wilkinson (1999) 

The Creative Class – Richard Florida (2002)
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Richard Barbrook, 
The Class of the New
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The Defining 
Reality of the 

Modern Age …

…is that 
Positive Change 

is possible
Willem de Kooning
Excavation [1950]
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The Executive 
Hero…

…driving 
Positive Change 
in this age
is the

I5 CIO
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An Emulatable
Value Artist

Willem de Kooning’s 
most important traits were 

his endless rebellion against 

artistic stasis 
and his drive to make every canvas 

“a storm of emergencies” 
and their resolutions. 



vs.
�  hai yo, gozaimasu M�  kari ma ka?

B �   r �    m �    ke



The key ingredient of 
positive change

will be the ability to
effectively manage 

“Big Data”

Every Age Has 
Its Heroes


