
Ecosystem Diagnose & Therapy 
What needs to be done at which costs 
 

Product en Process Quality Monitoring (Achmea IT auditor, SIG) 

Deloitte Assessment: 
What needs to be 

done? 

SIG Assessment: 
What is the most cost-

effective approach? 
Implementation 

Information about the 
quality of the landscape 

Regular monitoring  
during implementation 



T +31 20 314 0950 
info@sig.eu 
www.sig.eu 
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From objective measurements to risk profiles 
and quality ratings 

SIG/TÜViT quality model to aggregate measurements in a relevant way. 
 
 
 
 
 
 
 
 
 
 
 
 
Detailed description of quality model and evaluation criteria: http://sig.eu/en/certification. 
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Software Risk Economics & Quality 
Scenarios, risks and recommendations 
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Full Portfolio Analysis and Optimisation 

Using technical analysis and application lifecycle information to  
support portfolio evolution decisions. 
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The monitor front page shows system quality 
and recent developments at a glance 
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How services fit the full application lifecycle 
 

  design build 
integrate 

test     
     deploy  acquire operate      

maintain     

Contract + 
Plan  

balanced 
feasible 

enforceable 

•  Include audit right. 

•  Set quality targets. 

•  Agree on bonus  
/ penalty clause. 

Monitor on 
construction 

projects 

•  Detect problems.  
Stay in control. 

•  Request repair when 
still possible. 

•  Adjust contract if 
needed. 

Certification 
of delivered 

product  

Evaluation 
before 

acceptance 

•  Request repairs  
before acceptance 
•  Enact bonus /  
penalty clauses. 
•  High quality reduces 
test and rework costs 

Product 
delivered 
certified 

maintainable 

• Written assurance of quality. 

•  Establish future-proofness. 

•  Advertise success. 

Monitor on 
maintenance projects 

•  Prevent erosion. 
•  Detect need for structural change. 
•  Keep defect resolution times low. 

Assessment to 
decide on build / 
buy / renovate / .. 
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Questions? 

 
 
 
 
 

Marjo Wildvank 
m.wildvank@sig.eu 

+31 6 24 222 401 
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