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Agenda 

• Short introduction Xebia and Rabobank 

• Why Agile at Rabobank Nederland? 

− Goal and focus 

− Approach 

• A case study from Rabobank 

• Results 

 

• Q&A (20 minutes +/-) 

 



 

Xebia Mission: Authority 
 

 

 

Xebia DNA based  upon: 
- From Good to Great by Jim Collins 
- Winning by Jack Welch 
- Eckarts Notes by Eckart Wintzen 



2001: Xebia starts 

as a small, high 

quality IT 

Architecture  

Company  

(8-20 people) 

2004 

With 30 architects,  

2 passionatas decide to take 

on Agile Software Projects, 

using lightweight Java 

frameworks starting Xebia 

Software Development 

2006 

30 IT Architects, 30 Java software 

developers flourishing 

 

One passionate employee decides to 

start Xebia India doing Agile offshore 

development. 

2008 

 

And again 2 passionate Xebians start a new Unit 

to bring Agile further, Agile Consulting & Training. 

Customers are experiencing how Agile Software 

Development and Lean Architecture improve 

results spectacularly. 

 

E.g. ASR, Bol.com, Binck Bank, ING, Rabobank, 

Nationale Nederlanden, SNS Reaal, Aegon, 

Hyves, Randstad/I-Bridge, Centraal Boekhuis 

2009 

 

XebiaLabs was founded. A passionate Xebia architect comes 

up with a plan for a product for automated deployment called 

Deploy-IT 

 

Deploy-IT is now used by 25+ large companies including 

Volkswagen AG, Rolex, MinFin Belgium, SNCF, KLP Bank 

Norway, Banque de France, Nuon, ABP, ANWB, KvK, 

Kadaster, DUO and KLM  

XEBIA EVOLUTION 

2001: IT Architecture done right 

2004: Agile Projects Done right 

2006: Agile offshoring done right 

2008: Agile done right 

2009: Deployment done right 

2011+ SYNERGY:  
Software Development done right 

2011 

 

Some of our brightest developers start a new Unit:  

Xebia Enterprise Mobile  

 

At the same time the Units seek coherence and synergy with 

Lean Architecture, Deployment Automation, Deadline Driven 

Development, Agile Offshoring and Agile Adoption all working 

together now.  

 

SOFTWARE DEVELOPMENT DONE RIGHT becomes reality 

 

 

2011: Enterprise Mobile done right 

Mission, Passion 

& Values  

 

Drive the system 

€ 26 mio revenue 

 

10-12% profit 

margin for 10 years 

250+ people in 

four countries 



Introduction Rabobank 
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Rabobank Group Organisation chart 

1,8 million members 

10 million clients 
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AGILE 

PROOF 

REPORT 
 



Goals 

• Less bureaucracy 

• Faster results 

• 25 % Lower cost of 
development 

• 35 % faster time to market 
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Approach 

Prepare for scaling 

Scale up! 

Secure 

Best IT  
Enabled Bank 

Agile in 6-8 projects 



Camp 2 

“Ok, we won three weeks in this project. 
But is has to wait for the rest of the 
program. So we have just introduced 
three weeks of waste” 

“I don’t think we can get ALL the 
Offshore developers to our office here..” 

“We need to figure out what impact this 
has on our outsource contracts” 

“What happens when there is a waterfall 
environment that we are relying on?” 

“Great! The quality has gone to the 
highest score we ever had anywhere in 
Rabobank, because we deliver software 
every two weeks” 



Camp 2 



What Rabobank Group ICT wants to achieve with Lean is to 

create a culture of continuous improvement, which results in: 

  

↑ Employee  

satisfaction 

 ↑Customer  

satisfaction 

↑ Business 

results 

 
Leadership 

 

 

 

Behaviour 

Control Process 

Customer 

Lean Program Group ICT 



CAMP 2 CHANGE OF PLANS 
LEAN AND AGILE INTEGRATION 

14 

LEAN 
COMPETENCE 

CENTER 

AGILE 
PROGRAM 

LEAN & AGILE 
COMPETENCE 

CENTER 

Standups? 
Dagstarts? 

Lean? 
Agile? 

Scrum? 
Retrospectives? 

Kai Zens? 
Keek op de Weeks? 

Waste? 
Multidisciplinary teams? 

Lean teams? 
Product Backlog? 

Pull? 
 

Waves en Surfs van 
Lean en Agile 

 
Shared valuesystem 

 
Shared resources 

 
Lean  strengthening Agile  

and vice versa 
 

Scrum as Agile method and  
explicit Lean starting point 

in  
Software Development 

 Environments 



An Agile project at the 
Rabobank 

Developing a life insurance 
application 



What are our topics? 

• Why an agile project?  

− An introduction to ORV 

− Project Results  

− Business value: Agile vs Waterfall 

• Experiences of ORV 
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An Agile project @ Rabobank 
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New ORV: an introduction 

• ORV: a life insurance product 

− Existing product, but not a “bestseller” 

− New proposition, simplifying existing product 

− Transparant and ready for sale on internet 

− New ICT support required 

 

• Dec 2009: agreements between Rabobank and the national 
ombudsman regarding OpMaat Hypotheek 

− Promise:the new ORV will be available for supporting the 
OpMaat conversion process April 1st 2010 

− Deadline was fixed 

− Waterfall vs AGILE 



Results 

ORV 1.b 

ORV1.2 

ORV 1.a 
April 1st 2010 
• Functionality for “OpMaat klanten” 

June 30 2010 
•  Save and re open proposals  and quick quote ORV 
August 4 2010 
•  Start selling ORV for all Consumer and Private banking 

• All releases 

− In Time  

− In Budget 

− High Quality (4,5 out of 5 SIG maintainability score) 

− UAT minimum 7,5  

− Wishes Business vs Implemented functionality are the same 

ORV2.0 October 14 2010 
• Selling ORV to Business 



Realized extra Business Value  
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Agile, the routines of ORV in detail 

Prioritize and Specify Realize Implement 

Story 
map 

Prioritize and Plan 

Business 
Analysis 

Story map Done board 

Scrum Kanban 

Ready board 



WHAT HAVE WE 
LEARNED? 
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Rule 1: Involve Business 



Rule 2: Integrate Lean & Agile 
with care and support 
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Rule 3: Management LET GO 

25 Rabobank 
Nederland GICT 



Rule 4: Start small and control growth 

26 



Rule 5: Bottom up with Top support 
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Rule 6: Introduce measuring of waste 
then elimate the waste of measuring 



Rule 7: 
Stable teams 



Summary Benefits 

Cost 
reduction 

Time to 
Market 

Improved 

Agile 
Maturity 

(AMM 
scale 1-5) 

Coverage 

20-25% 35-40% 2.6 15-20% of 

Potential Agile 
Projects 



20 minutes for your Thoughts, Enhancements, 
Challenges and Cheers 

25+ % cost reduction? 

35+ % time to market improvement? 

SIG quality of software scores > 4? 

Send an email to cioday@xebia.com to receive our Agile bookset: 

 

- The Power of Scrum (in Dutch) 

- Mind the Gap (Agile offshoring) 

- Agile Survey 2011 results 

mailto:cioday@xebia.com

