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The Products (Presence)
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The Products (Performance)
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The ICT Landscape
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Core Services

Integration Layer

Content HubContent Hub
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How will the future look like?
• We believe in a future build on three 

important pillars.
• Pay for PRESENCE

• Pay for PERFORMANCE

• Pay for INTELLIGENCE



BI Strategy: from data to information to knowledge 
to intelligence

Basics

Operational
Excellence

Culture change
Competing on

Analytics

Grow &
Accelerate

Market leader

Execution Project Jupiter

March
2012

Dec
2012

Dec
2013

Phase I Phase II Phase III



Phase I: a future proof state-of-the-art data warehouse

1st June 2011 30th Mrch 2012

6 sources 108 Reports

=

28 Reports

MSTR 9.2

Turn off

• SMiD

• MSTR 8.1

• ERA

• Local 
dashboard

• Prepset

• PPR daily 
mutations

Release 1 Release 2 Release 3

5th Dec 2011 27th Feb 2012

Source: Inergy



Phase II Grow & Accelerate: From Gut based decision
making to Fact-based decision making



Phase III Market Leadership: The road to intelligence is 
paved with good information!
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2011

2012

2013

Source: T. Davenport


