The Makeover of De Telefoongids

g RETEEE we,
Pl isos) 6 e, .
@w'g@?@%%?%}%%@;g%@%@ CIO Day Noordwijkerhout
BEFyelOa = B Q.
JaFM ARG rOIArMIERS November 2011
»&F@E@ SEQLa" R SQ8ag".
FErOLar M eGP0 af mTs)
JE. oy CO Il e o Tl e
‘mEE ST QEATY "W Olaf g
i“!ﬂ&m@@@@@@ o HTQiag”
bEQlag s, Jo PR R
BAFWFERESO. PR e F
*@EQ“‘@@E-Q‘!QE gl e FE R T
P gl g i o Tt ) @----f@ﬁ«ag?‘r
SEQIAF M R s My B
?‘;gfm«@i@%@@Eﬁa“g&gmm@ﬁi}@m@@@‘"
'ch QR M m I G mQRa My .
Ok ST E S Qlag My o
|'Jnm@Eg QA M S"O8ay LEFO.
ViaFwTey SFEQlArMfeEes e NmCuE),
“QLafy Rl P TEgOl e T og T
-g-@“!%mgﬁ A

MafFmFTewLrQlafmime @ EiTe,
R TeESTQlar R B QLar
ia “lﬂg@ ) wtE @ Qe e
tlogle T g g %ia {5

CR U o
Ay e@@@ BE BHCOLar"ram SN,
'DEc: g‘@@:.g"uu; — — wdaPume W amQlar .
: @B«-"‘-J%@@E@ R R e e i T
m Ol L EF@E-‘&@"‘!!_Jamgggéié@@Eﬂ?“!&@“@@iﬁ%@“@@&gﬁﬁ
|'-En B SOl e E S Qe mTe B H 08

FOLaF TR E S QL NS B S OLu e
TEMFTEEGrOLaTa B BET [T
CHTOla g BHSTOP

| Jacko van den Bosch — Business Analysis
R@HTEe
SO IS “my

Piebe Bakker - Information Technology

De Telefoongids
Gouden Gids




‘AThe Products (Presence)

www.detelefoongids.nl
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]The Products (Performance)
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:]The ICT Landscaoe
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¥acebook helps you connect and share with the people
in your life.
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How will the future look like?

» We believe in a future build on three
important pillars.

 Pay for PRESENCE

« Pay for PERFORMANCE

« Pay for INTELLIGENCE



Bl Strategy: from data to information to knowledge

to intelligence I
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Phase I. a future proof state-of-the-art data warehouse

1st June 2011 5th Dec 2011, 27th Feb 2012, 30th Mrch 2012 ,

Turn off

Release 1| Release 2 | Release 3 |

* SMiD
* MSTR 8.1
* ERA

e Local
dashboard

* Prepset

* PPR daily
mutations

6 sources 108 Reports

28 Reports

Source: Inergy MSTR 9.2



Phase Il Grow & Accelerate: From Gut based decision
making to Fact-based decision making



Phase Ill Market Leadership: The road to intelligence is
paved with good information!

2012

2011

Source: T. Davenport



